Midwest Wildlife Action Plan Coordinators Working Group
Grassland Priority
* Sections that will be used for communications with the Directors and LCC Steering Committee.
Problem Statement*
· Diverse grassland complexes continue to degrade and shrink in spite of ongoing efforts. Grassland- dependent SGCN are often area area-dependent and rely on larger grassland complexes to survive.  
· Even within these existing complexes there is a certainare varying degrees of fragmentation (working lande.g., tilled cropland next adjacent to remnant grasslands)
· Grassland communities, particularly native prairies, require frequent disturbance (fire, grazing, haying) to maintain habitat quality and structural diversity. However some types of disturbance may result in mortality for species with limited mobility.  Large grassland sites and smaller remnants in proximity to each other facilitate species ability to survive disturbance and establish new populations through colonizing new sites.

Outcome*
· Maintain or add toThe size and quality of existing grassland complexes will be maintained or increased and locations for new grassland landscapes will be examined. New opportunities and resources will exist for participating states to establish and maintain a multi-state, regional grassland landscape, which provides quality habitats and supports resilient regional, grassland-based economies and ways of life.  to allow us to create landscape-level grasslands. 
Overarching Approach*
· Need to explore the added value role that SWAPs can play
· As a region, emphasize the value of these systems and the consequences of their continued decline.
· Work with partners to determine where focus and value can be added to existing grassland conservation efforts.
· Explore the added value role that SWAPs can play.
· Conservation grazing– add value to conservation – market-driven
Focal Species*(Species in Decline)	Comment by Nathan Muenks: Add more from every taxa
· Grassland birds (including: greater prairie-chicken, Henslow’s sparrow, short-eared owl, loggerhead shrike, grasshopper sparrow, northern harrier, upland sandpiper, bobolink, etc.) 
· Inverts/Pollinators (including: mottled duskywing, regal fritillary, monarch butterfly, native bees, etc.)
· Fishes (including: Topeka shiner, blacknose shiner, least darter, northern plains killifish, etc.)
· [bookmark: _GoBack]Herps (including: northern scarlet snake, prairie massasauga, western foxsnake, ornate box turtle, Illinois chorus frog, northern crawfish frog, etc.)
· Plants (including: eastern prairie fringed orchid, mead’s milkweed, royal catchfly, downy gentian, etc.) 
· Mammals (including: American badger, long-tailed weasel, least weasel, etc.)
Participating States and Partners*
This is a cooperative effort between the state agencies, the Landscape Conservation Cooperative, and the U.S. Fish and Wildlife Service – Region 3:
States Participating: Illinois, Indiana, Iowa, Michigan, Minnesota, Missouri, Ohio, Wisconsin
	Co-Chairs: Nate Muenks (MO), Faith Balch (MN), Amanda Wuestefeld (IN)
Partners to Engage	Comment by Nathan Muenks: Ask Max
The Nature Conservancy (TNC), National Audubon Society, Pheasants Forever and Quail Forever (PFQF), National Wild Turkey Federation (NWTF), Natural Resources Conservation Service (NRCS), US Fish & Wildlife Service (USFWS), Missouri Prairie Foundation (MPF), Quail and Upland Wildlife Federation (QUWF), Missouri River Bird Observatory (MRBO)TNC, Pheasants Forever, NRCS, Quail and Upland Wildlife Federation, Farm Service Agency, Duck’s Unlimited, Zoos, Prairie Grouse Technical Council, Landscape Conservation Cooperatives (LCC), Joint Ventures (JV), other state and local partners
Goals* 

Short-term Goals (within next year):
a. Identify key geographies that exist and areas of opportunity
b. Unify regional approach and develop a grassland communication plan.
c. Talk to existing groups to find our role & where we fit in.
d. Bring together current efforts going on to focus our efforts. Funnel all of the efforts going on into one channel to get on the ground work started.


Medium-term Goals (2-4 years):
a. At a regional level, we want a mosaic of high quality functioning grassland complexes. We need BMPs on how to improve the quality of these complexes. There are key SGCN we are trying to secure.
b. Develop a multistate, multi-partner adaptive management plan, learn by doing and share results across states. 

Long-term Goals (5 years):	Comment by Nathan Muenks: Resilience to climate change?
a. a. Functioning regional approach to grasslands management (shared vision, funding, etc.)
b.  Increase the size and quality of existing grassland complexes to produce landscape-level grasslands and explore opportunities to create additional, new grassland landscapes.Maintain or add to existing grassland complexes to allow us to create landscape-level grasslands.
c. 

Resources*
[our directors will probably want to know what resources we are using or looking at leveraging]
a. Market-based approach to grassland conservation
b. Engaging partners toward collective resources
c. Stakeholder engagement
d. Fund raising (e.g., Missouri Conservation Heritage Foundation)
Key Actions, Milestones & Responsible Party
[what are the key things we need to accomplish to move this priority forward and are there key milestones we are shooting for? Who’s working on achieving the key actions? It may be all states or it may be one or two]
a. Talking across state boundaries on successes in order to look for areas to build upon. Working with partners (TNC, Pheasants Forever, NRCS, Quail and Upland Wildlife Federation, state and local partners)
b. Develop regional guidance/BMPs for planting mixtures, management actions
c. Identify the grasslands across region
i. There has been an effort to map grasslands
ii. Eastern Tall Grass Prairie LCC
d. Bring together a Landscape Conservation Design (LCD)


Evaluation – Reporting Metrics*
[what are the metrics we will report on to stay accountable to the priority and each other, and that can be used to report to others about our progress?]
Success is evaluated against our stated short, mid and long-term goals such as:
a. Partners/stakeholders engaged
b. GIS information gathered and compiled
c. BMPs created and distributed
d. Have we created a functional, unified grassland vision for the region 
Key Messages
[a couple bullets of what we should all be talking about when we talk about this priority]
· Diverse grassland complexes continue to degrade and shrink in spite of ongoing efforts. 
· Grassland-dependent SGCN are often area-dependent and rely on larger grassland complexes to survive.
· We need to work together to emphasize the importance of these systems and species dependent upon them
· Landscape-scale conservation value
· Taking a regional approach to grasslands conservation enhances the value of these systems which will serve to bolster existing partner efforts and support SGCN.

Questions that need discussion or decisions by the full group:
· Definition of fragmentation: 
· Totally disconnected?
· Haylands?
· Definition of grassland complexes
· We are looking to large grassland areas that are capable of housing diverse ecological communities.
· What scale lends to diversity and connectivity between communities?
· Large meaning: provides enough area and resources to sustain life history of diverse species? What is enough?
· Definition of grassland complexes: not just prairies or savannas, instead it’s all types of grasslands
· Conservation ranching program
· We need functionality and quality for the whole suite of species
· Need to bring in heavy hitting partners the way that Ducks Unlimited elevated wetland restoration
· Once we get down on-the-ground, we may need more incentives for private landowners.
· We need to focus our money and learn how to communicate with private landowners.
· Permanent easements/working lands – change the culture
· Get a small group of SWAP coordinators together to figure out where we fit into the bigger picture.


